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Great Reads 

Building Products Customers Love 
Marty Cagan 
 
User Story Mapping 
Jeff Patton 
 
LeanUX 
Laura Klein 
 
Mindset: The New Psychology of Success 
Carol Dweck 
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Think : Pair : Share 

What are your top frustrations with the 
Agile practice at your company? 
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Overview 

n   Single-track vs. Dual-track 

n   What is Dual-track Agile? 

n   What’s your Insanity? 

n   Discovery Best Practices 

n   Questions and Discussion 
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Single-track Agile Symptoms 

n  Sprint planning time is here 
n  What should we work on? 
n  How is that supposed to work? 
n  Where are the design and interactions documented? 
n  How long is this really going to take? (really?) 

n  Questions from stakeholders after the sprint 
n  Why does it work that way? 
n  That doesn’t meet our customers needs 
n  Can you rework this? 
n  It doesn’t feel like we have a plan 

n  Why does this always happen to us? 

Agile methodologies focus on delivery and 
not on the discovery process!! 



+ in·san·i·ty 
/inˈsanədē/ 
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Think : Pair : Share 

What’s the insanity at your company? 
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Single-track vs. Dual-track 

Single-track Agile 

• Delivery sprints 
•  Figure it out as 

you go 
•  “Feed the beast” 

Dual-track Agile 

• Discovery and 
delivery sprints 

• Discovered, 
groomed 
backlog 

•  1-2 sprints at all 
times 
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Dual-track Agile 

Led by PM/UX 
Assist by DEV 

Led by DEV 
Assist by PM/UX 
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What is Good Discovery? 

n  What do you need to learn? 
n  Start with your questions 

n  What’s the least you can do to learn? 

n  Rapid Prototyping 
n  Use Axure or a similar tool 

n  Right-fidelity is key 

n  Have a Growth Mindset instead of a Fixed Mindset 

n  Every day, every week 
n  Make it your habit to discover each week 

n  Iterate until your questions are answered 

n  As usual, look for patterns 
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What is Good Discovery? 
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Discovery Best Practices 

n  Establish a customer development partner program 
n  Customers who have the problems you’re trying to solve 

n  Motivated to help you build a solution to make their lives better 

n  CDPs can become reference customers for sales/marketing 

n  Break your product down into MVP Tests 
n  Smaller sets of functionality that let you test hypotheses 

n  What discovery questions do you have within each MVP Test? 

n  Use effective discovery tools 
n  Opportunity canvas 

n  Story mapping 

n  6-8-5 sketching 

n  Dress rehearsal 
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Product Culture Top Ten 

Leadership over Management 
Outcomes over Output 
Speed over Perfection 
Discovery over Roadmaps 
Learning over Requirements 
Data over Opinions 
Collaboration over Consensus 
Value Creation over Value Capture 
Customers over Competitors 
 
   Culture over Process 
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Questions and 
Discussion 

  

 sean.mckeever@edgenuity.com 
educonic@yahoo.com 

623.217.6891 
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Growth Mindset 

 
His procedure was simple: on the final day of class he would weigh the work 
of the “quantity” group: 50 pounds of pots rated an A, 40 pounds a B, and so 
on. Those being graded on “quality”, however, needed to produce only one 
pot - albeit a perfect one - to get an A. 
 
Well, come grading time and a curious fact emerged: the works of highest 
quality were all produced by the group being graded for quantity! 
 
It seems that while the “quantity” group was busily churning out piles of work 
and learning from their mistakes - the “quality” group had sat theorizing 
about perfection, and in the end had little more to show for their efforts than 
grandiose theories and a pile of dead clay. 

The ceramics teacher announced 
he was dividing his class into two 
groups. All those on the left side of 
the studio would be graded 
solely on the quantity of work 
they produced, all those on the 
right graded solely on its 
quality. 
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Customer Development Partners 

n    Clients or prospects 

n    Have a desperate need for our product 

n    Passionate about improvement 

n    Will provide weekly feedback on prototypes & MVP Tests 

n    Subset will become reference customers 
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MVP Tests 
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Opportunity Canvas 

Epic 
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Story Map 
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Story Map 

Epic 

MVP Test 1 

MVP Test 2 

MVP 
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6-8-5 Sketching 
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6-8-5 Sketching 


